NAC

Bremerton Co-location Project

Stakeholders Workshop # 2 August 18, 2008
Identify Co-location Opportunities — Big Ideas

Agenda

4:30 — 4:45 Arrival, get name tag, find your table
4:45 — 4:55 Welcome and introductions

4:55 - 5:00 Explanation of the process

5:00 — 5:15 Review results from the last session
5:15-5:45 Co-location examples from other places

5:45 - 6:15 Brainstorm co-location ideas for this project

5:45 - 6:00 Small groups discuss and record their thoughts in the form of
statements
6:00 — 6:15 Groups report

National talent,

local focus
6:15 - 6:45 Critique co-location ideas
6:15 - 6:30 Small groups discuss Limitations and opportunities presented by

the “Big Ideas” they previously identified. Groups record their
thoughts
6:30 — 6:45 Groups report
6:45 — 6:55 Break and summary of group findings
6:55- 7:15 Prioritize “Big Ideas”

7:15-17:20 Individuals prioritize “Big Ideas”
7:20 - 7:25 Review top “Big ldeas”

7:25-7:30 Summary, next steps, next meeting time and date
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