Bremerton Co-location Project

Stakeholders Workshop # 1 — Goal Setting July 31, 2008
Agenda
4:30 - 4-45 Arrival, get name tag, find your table
4:45 - 5:15 Welcome and introductions
5:15-5:20 Explanation of the process
5:20-6:00 Establish “Belief Statements” Why is co-location a good idea?
5:20-5:35 Small groups discuss and record their thoughts in the form of statements
5:35-5:50 Groups report
5:50 - 6:00 Individuals “vote” on top belief statements
6:00 - 6:05 Review top belief statements
6:05-6:10 Break- Snacks will be provided
6:10 - 6:40 Establish the goals for this process
6:10-6:25 Small groups discuss and record their thoughts in the form of statements
6:25-6:40 Groups report
6:40—-7:15 Establish the goals for the project
6:40 — 6:55 Small groups discuss and record their thoughts in the form of statements
6:55-7:10 Groups report
7:10-7:20 Individuals “vote” on top belief statements
7:20-7:25 Review top goals
7:25-7:30 Summary, next steps, next meeting time and date



